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Plan the Year Ahead:
Business Worksheet

This short worksheet is designed to help you clarify priorities, set
realistic goals, and identify concrete next steps for the year ahead.

It's not a business plan — it's a focused planning exercise you can
complete in under an hour.

a practical planning tool
for small businesses




A PRACTICAL PLANNING TOOL FOR SMALL BUSINESSES

YEAR AHEAD PLANNING WORKSHEET

QUICK REFLECTION (5-10 MINUTES)

One thing that worked better than expected last year:

One thing that caused the most stress or friction:

One thing | would stop doing if | could:

CHOOSE YOUR FOCUS AREAS (PICK 3 ONLY)

CHOOSING FEWER PRIORITIES HELPS YOU MAKE REAL PROGRESS.

O Sales / revenue

0 Costs / efficiency

o Staffing / scheduling
0 Marketing / visibility
0 Operations / systems
0 Work-Llife balance

0 Other:
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A PRACTICAL PLANNING TOOL FOR SMALL BUSINESSES

YEAR AHEAD PLANNING WORKSHEET

ONE CLEAR GOAL PER FOCUS AREA

Focus Area #1.:

Goal #1.

Focus Area #2:
Goal #2:

Focus Area #3:

Goal #3:

TURN GOALS INTO ACTIONS (MOST IMPORTANT SECTION)

PROGRESS COHES FROHM SHALL, SPECIFIC ACTIONS — NOT PERFECT PLANS.

WHO IS
GOAL FIRST ACTION RESPONSIBLE WHEN

#1

#2

#3
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A PRACTICAL PLANNING TOOL FOR SMALL BUSINESSES

YEAR AHEAD PLANNING WORKSHEET

PLANNING WITH VANIER IN AIND

One way I'll take advantage of Vanier foot traffic, events, or initiatives:

One BIA event, program, or initiative | want to participate in:

One potential collaboration with another local business:

IF NOTHING ELSE...

IF 1 ONLY ACCOHPLISH ONE THING THIS YEAR, IT WILL BE:
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