
This short worksheet is designed to help you clarify priorities, set
realistic goals, and identify concrete next steps for the year ahead.

It’s not a business plan — it’s a focused planning exercise you can
complete in under an hour.

Plan the Year Ahead:
Business Worksheet

a practical planning tool
for small businesses



YEAR AHEAD PLANNING WORKSHEET

Quick Reflection (5–10 minutes)

A  P R A C T I C A L  P L A N N I N G  T O O L  F O R  S M A L L  B U S I N E S S E S

One thing that worked better than expected last year:

One thing that caused the most stress or friction:

One thing I would stop doing if I could:

Choose Your Focus Areas (Pick 3 only)
Choosing fewer priorities helps you make real progress.

 ☐ Sales / revenue

 ☐ Costs / efficiency

 ☐ Staffing / scheduling

 ☐ Marketing / visibility

 ☐ Operations / systems

 ☐ Work–life balance

 ☐ Other: 
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YEAR AHEAD PLANNING WORKSHEET

One Clear Goal per Focus Area

A  P R A C T I C A L  P L A N N I N G  T O O L  F O R  S M A L L  B U S I N E S S E S

Focus Area #1:

Goal #1:

Turn Goals into Actions (Most Important Section)
Progress comes from small, specific actions — not perfect plans.

Focus Area #2:

Goal #2:

Focus Area #3:

Goal #3:

GOAL FIRST ACTION WHO IS
RESPONSIBLE WHEN

#1

#2

#3
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YEAR AHEAD PLANNING WORKSHEET

A  P R A C T I C A L  P L A N N I N G  T O O L  F O R  S M A L L  B U S I N E S S E S

Planning with Vanier in Mind

One way I’ll take advantage of Vanier foot traffic, events, or initiatives:

One BIA event, program, or initiative I want to participate in:

One potential collaboration with another local business:

If Nothing Else…
If I only accomplish one thing this year, it will be:
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